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Quality management systems focus on:

• Being centered on the customer or consumer of the good or 
service, actively providing that customer with the best value 
possible.

• Some type of continuous improvement program, which implies 
that there is not a “perfect” state, all processes can be continually 
improved upon.

• An efficiency imperative that says waste must be reduced and all 
resources maximized.

• Top management is to support and provide adequate resources to 
achieve goals.

• It aids or facilitates a clear understanding of expectations 
between all participants.

• Measurement and accurate data collection are incorporated to 
support data-driven decision making.

• Documentation of QMS processes is maintained and controlled.
  ISO 9001

http://the9000store.com/iso-9001-2015-requirements/iso-9001-2015-evaluating-performance/customer-satisfaction/
http://the9000store.com/iso-9001-2015-requirements/iso-9001-2015-improvement/continual-improvement/
http://the9000store.com/iso-9001-2015-requirements/iso-2015-requirements-for-leadership/
http://the9000store.com/iso-9001-2015-requirements/iso-9001-2015-required-support-resources/
http://the9000store.com/iso-9001-2015-requirements/iso-2015-requirements-for-qms-planning/quality-objectives/
http://the9000store.com/iso-9001-2015-requirements/iso-9001-2015-evaluating-performance/
http://the9000store.com/iso-9001-2015-requirements/iso-9001-2015-context-of-the-organization/processes-procedures-work-instructions/
http://the9000store.com/articles/iso-9000-tips-document-control-requirements/




• UNESCO defines quality assurance as 
‘.. an ongoing continuous process of 
evaluating (assessing, monitoring, 
guaranteeing, maintaining and 
improving) the quality of …. (an) 
education system, institution or 
programme.’

•



Some Core QA Principles:
• subsidiarity
• fitness for purpose & fitness of purpose
• process-based
• proactive and preventative 
• trust-based relationships on basis of collaboration
• risk-based compliance
• transparency
• balance between accountability, management 

orientation (related to regulatory) and 
development (related to enhancement and 
improvement)

• capacity building
• protection for enrolled learners
• future-focused
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Clarifying some terminology

Summative                                                       Accountability
                  Audit

                                               Quality Assurance
                                               Review/ inspection
                                                    Inquiry

              Self-evaluation 
 

   

        Formative             Development

based on MacBeath, 2006, and Ryan and Feller, 2010



Capacity building:
The Continuum       
top-down bottom-up                         
one off event continuous, 
embedded in culture
a snapshot a moving picture
accountability improvement
using a set of pre- using, adapting, creating   determined 
criteria criteria
creates resistance engages and involves people
playing safe                   taking risks, innovative
requiring consensus celebrating difference

(based on McBeath, 2006)
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