
ZOOM VIRTUAL 
CLASSROOM 

MANAGEMENT TIPS
AN ESOL TEACHER’S LOCKDOWN EXPERIENCE

 



THE CONTEXT AND ORIGIN OF THE IDEA



HOW DID IT WORK IN PRACTICE?



PROBLEMS FACED AT THE BEGINNING

It’s not 
working.

Did you 
click the 

link?

I can’t hear 
you.

My phone 
memory is 

full.

Did you 
put Zoom 
on your 
phone?

Click the 
red 

microphone 
on the left.

My 
daughter 
took my 

earphones. Ok I need 
to stop 

Zoom but 
click the 

link again to 
come back.



HOW I HELPED STUDENTS OVERCOME 
THESE PROBLEMS



HOW COULD OTHERS BENEFIT FROM ZOOM?



WHAT STUDENTS SAY ABOUT IT

You don’t need 
to teach us in 

college. You can 
teach us on 

Zoom all the 
time.

It’s easy.  We 
don’t need to go 
to college.

I would like one 
day in the 

college, one day 
like this. 
(online)

I miss going to 
the college.

I like this - no 
traffic.

It is very 
difficult to 

study at home 
with the kids.
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