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Your five questions answered

Who are you?



I work everywhere!
Teacher 
Trainer  

Facilitator 
Manager 
Speaker 

Consultant

Email liambrown.training@outlook.com	 	 	 ⓒ liambrown.training.com 2021

Why not 
contact me?



WHAT IS BITESIZE? 

(Why) DO I NEED IT?

HOW DOES IT WORK?

HOW DO I EVALUATE IT?
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Your five questions answered

Who are you?



This is a story about.. .. …
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9 question quiz!

Yes! Kinda No!
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Is this you too?

1 “We want a type of 
learning or training in 
our institution that lets 
people achieve quicker 
learning outcomes in 
less time, without 
costing the earth.”

Yes! Kinda NO!
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“We want something that 
gives us the same end 

learning (and business) 
results as a 3-day event 
while flexible enough to 
fit into a busy work 
schedule.” 

12

Yes! Kinda NO!
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Is this you too?
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“We want learning that’s 
tailored, focused on our 
issues and challenges at 
work, not abstract.. but 
engaging. Real.” 

12

3

Yes! Kinda NO!
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Is this you too?
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“We want learning 
options we can frame 
for ourselves, joining 
and interacting with 
colleagues, not solo, 
and set at a time that 
suits us. F2f or virtual.” 

12

3

Yes! Kinda NO!

4

Email liambrown.training@outlook.com

Is this you too?
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12

3

Yes! Kinda NO!

4

“Something aligned to   
our planning and review 
cycles: new staff 
induction; performance 
review programmes and 
the annual business 
planning and academic 
cycles.”

5

Email liambrown.training@outlook.com

Is this you too?
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12

3

Yes! Kinda NO!

4

5
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“the learning and 
development 
opportunities my 
institution provides don’t 
benefit all staff .. it’s 
mostly for teachers.”

6

Is this you too?
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12

3

Yes! Kinda NO!

4

5
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“The l&D opportunities 
my institution 
provides are expensive 
and disruptive.. .. and 
take ages to deliver.”

6

7

Is this you too?
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12

3

Yes! Kinda NO!

4

5
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“Learning & Development 
interventions in my 
institution are uneven 
across Customer Service, 
Finance, HR, Marketing 
and Resources staff.”

7

6

Is this you too?

8
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12

3

Yes! Kinda NO!

4

5
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“customer service” or 
customer facing staff do 
not feel confident in their 
technical and interpersonal 
skills as business demands 
change, Especially in covid 
times, and they look to the 
organisation to provide 
support, but don’t get it.” 

6

78

Is this you too?

9
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Don’t just do 
something...  
Stand there! 

II
PAUSE

Yes!
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How would you 
characterise the 
training and 
development 
story in your 
institution?



Includes staff & their managers, + 
work and cultural context

Gives balance between choice 
and scale

Is quick, nimble and tailored around 
participants’ work schedules.

1

2

3

Solves problems in the real world.  

4

Focuses on distinct capabilities to accomplish 
tasks: skills, knowledge and experiences

5
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What we’re going to 
deliver is training that.. ..



6

7

8

9

10
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What we’re going to 
deliver is training that.. .. 
anything you’d add?

?



Solution
a modular 
bitesize 
programme
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WHAT IS BITESIZE? 

DO I NEED IT?

HOW DOES IT WORK?

HOW DO I EVALUATE IT?
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Your four questions answered



Bitesize is .. .. ?
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easier to attend

Design

Adapt

Schedule

Monitor

Scale

Connect

“Sell”

Transfer
	 	 	 ⓒ liambrown.training.com 2021

Bitesize is .. .. ?



Can S-t-r-e-t-c-h 
the learning 
journey over 
time
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Bitesize can .. .. ?

to integrate  
learning,  
application,  
support and  
reflection



Can reduce 
Opportunity cost of 
training interventions
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Bitesize can .. .. ?



Is Targeted,  
Is just-in-time, 
and maximiSes 
benefits to the 
many
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Bitesize is .. .. ?



Is cheaper.. ..      
A lot cheaper. 
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Bitesize is .. .. ?



OK .. but how 
do we make it 
work for us?
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90 minutes EACH MODULE 

high energy, high impact  

No time. get moving.  

Focus on problems. 

“How..” not “why..”  

Only Practical tips and techniques to put into 
practice straightaway. 
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Bitesize how .. .. ?



Design for “simple”.  

Work backwards. Identify the trigger for the 
training and then make it go away.  

Run focus groups. 

Observe people in action. Observe team meetings. 
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Bitesize how .. .. ?



Create measurable objectives. assess learning 
against these objectives 

Create the material* 

Run small pilot - test 
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Bitesize how .. .. ?



OK .. Anything else 
to make this 

especially useful? 
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*
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Bitesize how designed .. .. ?

Tell

Show

Do

Reflect

Each module  
has the same  
formula or 

shape

This way?Or
Bitesize doesn’t 
need a ‘trainer’ 
to deliver it. 



Define 

Inform

Connect

Resolve
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Bitesize how designed .. .. ?

Tell

Show

Do

Reflect

Each	module	has	same	formula	or	shape
This way? This way?Or



Define 

Inform

Connect

Resolve
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Bitesize how designed .. .. ?

Tell

Show

Do

Reflect

Each	module	has	same	formula	or	shape
This way? This way?Or



skills transfer and train the trainer                   
an integral part of the process. 

TEAM from within? 

TEAM LEADER/manager?
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Bitesize how delivered .. .. ?

Externally sourced facilitator?

Create independence.  

Build sustainability 

Who delivers?



3 themes

20 modules

90 minutes each

Case study 1 -  
customer service team new branch

1

2

3

“HOW DO WE.. ..”?
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Core	skills

Opera6onal		
skills
Selling		
skills



3 themes

12 modules

90 minutes each

Case study 2 -  
Two new cs team members - HQ

1

2

3
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“HOW DO WE.. ..”?

Core	skills

Opera6onal		
skills
Selling		
skills



2 themes

8 modules

90 minutes each

2

3

1

Case study 3 -  
One existing cs team member - HQ refresh
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“HOW DO WE.. ..”?

Core	skills

Opera6onal		
skills
Selling		
skills



1 theme

3 modules

90 minutes each

2

1

3

Case study 4 -  
One existing cs team member - HQ pm issue
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“HOW DO WE.. ..”?

Opera6onal		
skills



8 skill sets

64 modules

90 minutes each

Case study 5 -  
Available to all staff

1

2

3

4

5

6

7

1

“HOW DO WE.. ..”?
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Opera6onal		
skills

Core	skills

Virtual	Team		
Working
Problem		
solving

Mee6ng		
skills

Presenta6on		
skills
Networking			
skills

Presenta6on		
skills

Now - June period



3 skill sets

16 modules

90 minutes each

Case study 6 -  
summer school leads

1

2

3

4

5

6

7

1

“HOW DO WE.. ..”?
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Opera6onal		
skills

Core	skills

Virtual	Team		
Working
Problem		
solving

Mee6ng		
skills

Presenta6on		
skills
Networking			
skills

People	Mgt		
skills

April - June period



4 skills sets

16 modules

90 minutes each

Case study 7 -  
Sales and marketing team

1

2

3

4

5

6

7

1

“HOW DO WE.. ..”?
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Opera6onal		
skills

Core	skills

Virtual	Team		
Working

Social	media		
marke6ng

Mee6ng		
skills

Networking			
skills

Selling	skills

Jan - March period

IT/Comms		
skills



3 skills sets

8 modules

90 minutes each

Case study 8 - 1 manager  
Post end year appraisal

1

2

3

4

5

6

7

1

“HOW DO WE.. ..”?
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Opera6onal		
skills

Core	skills

Virtual	Team		
Working

Social	media		
marke6ng

Mee6ng		
skills

Networking			
skills

Selling	skills

One week period

IT/Comms		
skills



What about 
monitoring and 

evaluation?
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0 1 2

Levels 0  to  4

Monitor & evaluate 
Use Kirkpatrick!

3 4
Email liambrown.training@outlook.com	 	 	 ⓒ liambrown.training.com 2021



0
1

2

3

4

Do nothing.

Monitor & evaluate 
Use Kirkpatrick
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Benefits?

Downsides?



0
1

2

3

4

Survey

Reaction - enjoy, engaged, positive?

Focus group

Monitor & evaluate 
Use Kirkpatrick
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Benefits?

Downsides?



0
1

2

3

4

Test before, during, 
after event

Learning - acquire, learn, retain?

Peer, manager, 
customer 
observation & 
feedback (Informal)

Monitor & evaluate 
Use Kirkpatrick
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Benefits?

Downsides?



0
1

2

3

4

Behaviour - apply 
on the job?

Peer, manager, 
customer observation & 
feedback (formal)

Applied Learning Projects

Monitor & evaluate 
Use Kirkpatrick
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Benefits?

Downsides?



0
1

2

3

4

results - impact 
on the business, 
outcomes?

Metrics

Survey 

Monitor & evaluate 
Use Kirkpatrick

OBSERVE AND MEASURE

• productivity/output rates 

• sales/student registration volumes 

• staff turnover rates 

• Student satisfaction and retention rates 

• number of customer complaints 

• non-compliance with ‘regulations’ 

• rate of student accidents per year 

• number of sick-absence days per month 

• number of cancelled classes/sessions 

	 	 	 ⓒ liambrown.training.com 2021

Benefits?

Downsides?



WHAT BITESIZE is 

Why You need it

HOW IT WORKs

HOW to EVALUATE IT

This  was a story about.. .. …
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?One  
big question  
you’re itching  

to ask?



1
2

3

Some takeaways 
You’d love  
to share?

4
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Thank you!

Why not 
contact me?
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